APPENDIX

Scrutiny Panels

The CfGS 4 Principles:
e Provides a ‘critical friend’ challenge to the executive — policy development, policy review and performance management.
e ‘Enables’ the voice and concerns of the public and its community to be heard.
¢ Independent and Member Driven.
e “Drives improvement” for the Local Authority.

We welcome proposals for scrutiny from Members, whether on the appropriate committee or not; outside bodies; and Charnwood
residents.

This will be a living document, so as new ideas and proposals arise, they may take priority over proposals that have been on the list
for a longer period.

Only 4 panels (Formal or Express) can be held at any one time, so timings will need to take account of this. Informal meetings will
be conducted without Democratic Service officer time and can therefore be run concurrently.

Chair Type Topic Scope Terms of Timing
Reference
To be confirmed | Formal Budget To closely review all aspects of Autumn
Scrutiny the proposed budget for the (Sept -
following year and to monitor Jan
the performance of the budget annually)
from the previous year.
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Informal

Formal

Proposed




